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Hiring	
  of	
  Senior	
  Planner

Commission	
  Meeting	
  #1

Refine	
  Workplan	
  &	
  Budget

Establish	
  Chair	
  and	
  Finance	
  Roles

Adopt	
  Communication	
  Strategy

Release	
  Communiqué	
  	
  #1

Solicit	
  Expressions	
  of	
  Interest

Support	
  Services	
  MOU	
  w/YLUPC

TWG	
  Meeting	
  #1

Information	
  Sharing	
  Agreement

	
  Community	
  Forum	
  #1-­‐	
  Dawson

Community	
  Forum	
  #2	
  -­‐	
  Whitehorse

RFP	
  -­‐	
  Base	
  Mapping Commission	
  Meeting	
  #2	
  -­‐	
  Dawson

Adopt	
  Policies	
  and	
  Procedures

Job	
  Descriptions	
  &	
  Hiring	
  Protocol

Contract	
  Award	
  -­‐	
  Base	
  Mapping Stakeholder	
  Workshop	
  #1	
  -­‐	
  Dawson

Stakeholder	
  Workshop	
  #2	
  -­‐	
  Whitehorse

Commission	
  Field	
  Trip	
  #1	
  -­‐	
  Dawson

Review	
  of	
  Available	
  Literature	
  and	
  Planning	
  Data	
  on	
  Identified	
  Values

Commission	
  Meeting	
  #3-­‐	
  Whitehorse

Draft	
  Issues	
  and	
  Interests	
  Report

Conduct	
  Interviews	
  for	
  Dawson	
  staff

Mid-­‐Year	
  Budget	
  &	
  Workplan	
  Review

Open	
  Dawson	
  Planning	
  Office

Hire	
  Dawson	
  Staff

Release	
  Issues	
  &	
  Interests	
  Report

Stakeholder	
  Workshop	
  #3	
  -­‐	
  Dawson

Stakeholder	
  Workshop	
  #4	
  -­‐	
  Whitehorse

CommissionMeeting	
  #4	
  -­‐	
  Dawson

Budget	
  &	
  Workplan	
  Revision

Commission	
  Meeting	
  #5	
  -­‐	
  Whitehorse

Refine	
  Budget	
  and	
  Worplan

Release	
  Resource	
  Assement	
  Report

Prepare	
  2012/13	
  Budget	
  &	
  Workplan

Information	
  Gathering	
  Phase

Dawson	
  Regional	
  Land	
  Use	
  Plan	
  -­‐	
  Provisional	
  Workplan	
  2011-­‐2012

Prepare	
  Issues	
  and	
  Interests	
  Report

Advertise	
  Staff	
  Positions	
  in	
  Dawson

Prepare	
  Resource	
  Assessment	
  Report

2011 2012

Startup	
  Phase


