Moving Forward Together: Dawson Regional Planning

Commission Training and Orientation

Mownday April 8 — Wednesday April 10, 20149

Downtown Hotel Conference Room, Dawson City, YT

DINNER: Monday April 8, 2019

7:00

DINNER: Getting to know each other — Downtown Hotel (All available)

DAY ONE: Tuesday April 9, 2019

8:30-9:00

9:00-9:30

9:30-10:00

10:00-10:45

10:45-11:00
11:00-12:00
12:00-1:00

1:00 - 2:45

2:45 - 3:00
3:00-4:15

4:15-4:30

BREAKFAST* (A/l)

WELCOME! Opening Prayer, welcome messages (TH, YG, YLUPC),
introductions and agenda (A//)

UNDERSTANDING EACH OTHER: Observations, questions and hopes
(Commission and YLUPC)

BUILDING THE TEAM: Group development and communication
(Commission and YLUPC)

BREAK* (All)
LOG CABIN EXERCISE: The challenge of planning public space (A/l)
LUNCH* (All)

REGIONAL PLANNING AND LESSONS LEARNED: YLUPC overview and
Q&A with former Commission members from Peel, Dawson and North
Yukon (All}

BREAK
RELATIONSHIPS: Our collective journey (Ali)

DAY 1 REFLECTION: (All)



DAY TWO: Wednesday April 10, 2019

8:30-9:00

9:00-9:15

9:15-10:30

10:30-10:45

10:45-12:00

12:00-1:00

1:00-2:30

2:30-2:45

2:45 -4:00

2:45-4:00

BREAKFAST* (Al])
WELCOME (A/l)

COLLECTIVE UNDERSTANDING OF OUR REGION: Issues and
opportunities (All)

BREAK*

NUTS AND BOLTS PART |: Presentation form Senior Liaison Committee
and other considerations in the region (All)

LUNCH*

NUTS AND BOLTS PART il: Policies and procedures for a functioning
Commission (Commission, TWG and YLUPC)

BREAK*

MINI COMMISSION MEETING: Creating our first agenda and setting
meeting dates (Commission, TWG and YLUPC)

OVERALL REFLECTION and CLOSING PRAYER: Two-day wrap up
(Commission, TWG and YLUPC)

* Refreshments and food will be served at breakfast, lunch and all breaks
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Commission and Staff Contact List

Commission and Yukon Land Use Planning
Council Biographies

Designing a Log Cabin- Group Exercise

Maps- Yukon Planning Regions and Dawson
Planning Region

Regional Land Use Plan- Purpose and Benefits

Tr’ondék Hwéch’in Final Agreement- Provisions

Relevant to Land Use Planning

YLUPC Frequently Asked Questions

YLUPC Roles and Responsibilities Chart

Terms of Reference

Provisional Work Plan and Budget 2019-2020

YLUPC Memo- Status of DRPC Products

Tr’ondék Hwéch’in Land Stewardship Project
Description

Finance and Administration Information

Conflict of Interest
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